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Report Author Jeff Mason, Executive Virtual School Head
Contributors Luana Girling, Commissioning and Contracts officer, Virtual 

School
Vicky Wales, Head of Children, Young People and Learning, 
Poole 

Status Public

Classification For decision by all members 

Executive Summary This report provides details of the proposed arrangements to 
allocate Pupil Premium Plus (PP+) funding for educational 
establishments for April 1st 2019 to March 31st 2020. 

Recommendations To note the changes to the Pupil Premium Plus (PP+) 
allocation to schools, academies and early years settings for 
Looked After Children (LAC) to a consistent system across 
Bournemouth, Christchurch and Poole (BCP).

Reasons for 
Recommendations

To ensure that from April 2019 to March 2020 there is funding 
allocation methodology for PP+ across Bournemouth, 
Christchurch and Poole (BCP).

1. Background

1.1 The Children and Families Act 2014 1requires all local authorities to have 
someone (usually called the virtual school head) who will carry out the duty of 
the authority to promote the educational achievement of the children it looks 
after.

1.2 Within The framework for inspecting local authority services for children in 
need of help and protection, children in care and care leavers 2018 2 it is 
important to note that during the inspection the schools HMI will analyse data 
and information about the educational progress of children in care and care 
leavers. Collection of progress, attendance and attainment data from schools 
is an integral part of the PEP process and will continue to be going forward. 

1 http://www.legislation.gov.uk/ukpga/2014/6/section/99/enacted

2 https://www.gov.uk/government/publications/inspecting-local-authority-childrens-services-from-2018

http://www.legislation.gov.uk/ukpga/2014/6/section/99/enacted
https://www.gov.uk/government/publications/inspecting-local-authority-childrens-services-from-2018
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1.3 In July 2014 the Department for Education published guidance called Pupil 
premium: virtual school heads’ responsibilities3 . This was updated in March 
15 to include the additional responsibility of managing the early years pupil 
premium (EYPP) and allocating the premium to the early years providers that 
educate looked-after children who are taking up the free early education 
entitlement for 3 or 4 year-olds.

1.4 All Virtual Schools must follow the statutory guidance Promoting the education 
of Looked after Children4 published in February 2018. New guidance was also 
published for the Designated Teacher (DT) for LAC and previously looked-
after children5. Both guidance documents incorporate the expansion of the 
role of Virtual School Heads and designated teachers to include providing 
information and advice to certain children who were previously looked after 
and their families as set out in The Children and Social Work Act 20176.

1.5 The Pupil Premium 2019-2020 Conditions of Grant7 published in December 
2018 inform us that LAC continue to attract a pupil premium of £2300 from 
April 1st 2019 – March 31st 2020. 

1.6 Across BCP LA there are currently three different 2018 - 2019 policies for the 
allocation of PP+ funding. The new policy for 2019 - 2020 aligns all 3 LA 
areas for the new financial year and will see all educational establishments 
(schools, academies and early years settings) are allocated funding via a 
consistent system and set of processes.

2. Summary of Work   

2.1  To note the changes to the Pupil Premium Plus (PP+) allocation for LAC to a 
consistent system across BCP.

 3. Recommendations 

School age pupils:
3.1 During 2019-2020, PP+ funding for school age LAC will continue to be 

allocated on a termly basis in order to follow pupils who move schools during 
this period.  Allocation will be based on what has actually been spent by 

3 https://www.gov.uk/guidance/pupil-premium-virtual-school-heads-responsibilities

4 https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children

5 https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children

6 http://www.legislation.gov.uk/ukpga/2017/16/contents/enacted

7 https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-
2019-to-2020

https://www.gov.uk/guidance/pupil-premium-virtual-school-heads-responsibilities
https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children
https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
http://www.legislation.gov.uk/ukpga/2017/16/contents/enacted
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2019-to-2020
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2019-to-2020
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schools up to maximum of £650 per term. Planned and actual spend amounts 
must be noted in the Personal Education Plans (PEP)s.

3.2 Pupil Premium will only be allocated for children who have been looked after 
for at least 4 weeks continuously.  This is to enable the most effective use can 
be made of the resources available. 

3.3 Allocation will be subject to completion and receipt of termly high quality PEPs 
with clarity on how the previous term’s grant has been spent demonstrating 
additionality, impact, a costed plan for use of the future terms allocation and 
the intended impact.  

3.4 Summer term allocations for pupils in year 11 will be made dependant on the 
pupil’s continuing education plans and needs. For example, no payment will 
be made if the pupil is not attending that school beyond sitting their GCSEs.  
Any retained year 11 funding from the Summer Term will be used to support 
transition into post 16 education, employment or training and  / or provide 
educational support over the Summer prior to starting education / employment 
or training in September.  

3.5 The maximum PP+ termly allocation for each LAC will be up to £650 per term 
(up to £1950 annually), subject to the conditions identified in 3.3 of this report.

Early Years children:

3.7 For Early Years providers there is a requirement to use the Early Years Pupil 
Premium (EYPP) funding to improve the quality of early education for LAC.  
Good quality Early Education is recognised to be important in increasing the 
life chances of young children. When placing LAC with Childminders, in Pre-
schools, or in nurseries, provision rated by Ofsted as Good or Outstanding 
should be chosen.

3.8 LAC must also be receiving the free early education funding for 3 and 4 year 
olds to be eligible for the EYPP. A child does not have to take up their full 
entitlement and can also stretch the free entitlement over 50 weeks of the 
year instead of 39 weeks though the ‘flexible offer’8. 

3.9 The EYPP is currently set at 53p for each hour that the child accesses free 
nursery education up to a total of £302.10 per year. 4-year-olds in primary 
school reception classes who already receive the school-age pupil premium 
are not eligible for EYPP funding. 

8If eligible for the 30 hours childcare, the ‘flexible offer’ (also known as the ‘Extended Entitlement') provides 1140 
hours of free childcare to be taken across the year, either in term times only or ‘stretched' across the year for 
example; up to 30 hours per week across 38 weeks per year (term time offer) or up to 22 hours per week across 
51 weeks of the year (‘stretched offer'). The remaining 18 hours to be used over the year as required.
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3.10 To receive the EYPP for a LAC, Early Years providers are required to:
 Send in a completed application for the EYPP.
 Seek advice from the Virtual School team member for Early Years
 complete an Early Years Personal Education Plan in liaison with the 

child’s Social worker and carer, to set out how the EYPP will be used to 
support the child’s learning  and development needs

3.11 To apply for EYPP, Early Years providers require permission from the child’s 
Social Worker. The Executive Virtual School Headteacher will confirm the 
eligibility of LAC to the Childcare Funding Co-ordinator for the payment to be 
made, and ensure that an Early Years PEP is completed for these children. 

3.12 Once eligibility is confirmed, the agreed EYPP Payments are administered 
along with the providers’ early education payments by the Childcare Funding 
Co-ordinator, usually with two advance payments per term. 

3.13 When an Early Years provider has a 3-4 year old LAC from another Local 
Authority, on their roll they must contact the Headteacher of that Local 
Authority’s Virtual School to request information on their policy for allocation of 
Early Years Pupil Premium.  The name and contact details of other Virtual 
School Headteachers can be requested from the Virtual School team.

Centrally retained funds:

3.14 The Virtual School retains £350 of the annual £2300 grant for each LAC and it 
is used to support the work of the Virtual School which includes bespoke 
packages of support, a range of interventions in and outside school.

3.15 Expenditure of the centrally retained funds is planned strategically by the 
Virtual School team and monitored by the central finance team for compliance 
with the conditions of grant. 

3.16 None of the grant is used to pay for statutory central services such as support 
for foster carers, school uniforms or school transport.

4. Legal Implications

4.1 All LAC pupils must have in place a PEP and the LA must allocate PP+ 
according to local agreements. Arrangements for PP+ should be as un-
bureaucratic as possible, whilst providing for strong transparency and 
accountability. 
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5. Background Papers

5.1 https://www.gov.uk/guidance/pupil-premium-virtual-school-heads-
responsibilities

https://www.gov.uk/government/publications/promoting-the-education-of-
looked-after-children

https://www.gov.uk/government/publications/designated-teacher-for-looked-
after-children

https://www.gov.uk/government/publications/pupil-premium-allocations-and-
conditions-of-grant-2019-to-2020

Bournemouth, Christchurch and Poole (BCP) Virtual School for Looked after 
Children Pupil Premium Plus (PP+) policy 2019 – 2020 (attached)

End of report

https://www.gov.uk/guidance/pupil-premium-virtual-school-heads-responsibilities
https://www.gov.uk/guidance/pupil-premium-virtual-school-heads-responsibilities
https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children
https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children
https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2019-to-2020
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2019-to-2020

